
 

 

16th December 2019 
 
Dear Parent, 
 
OFSTED Visit 2019: The Lakes School graded GOOD in all areas! 
 
We are pleased to write to you with the news that The Lakes School has been graded as a GOOD 
school following our recent Section 5 OFSTED inspection which took place on 19th and 20th November 
2019!  
We are particularly pleased to have secured a 
grading of GOOD in all areas of the OFSTED 
inspection framework; you can see a summary of 
the judgements in the image to the right. Attached 
to this letter is a full copy of the inspection report 
which contains more detail about the inspection. 
Some of you will notice that this is a new style of 
report which was introduced in September 2019 
along with a new inspection framework. Whilst 
the new reports are significantly shorter and 
contain less detail than in previous years, the 
report succinctly captures the great work that 
goes on at The Lakes School day after day.  
 
In addition to the report itself, the inspection team were able to share many positive things about The 
Lakes School. 

• An ambitious, engaging and well sequenced curriculum is in place. 

• Work on teaching and learning has had a positive impact on curriculum developments. 

• Safeguarding is strong and the school is a safe place. 

• There is a strong pastoral support team in place and the school knows children and families 
very well. The school has strong engagement with external agencies. 

• Careers and personal development are strong. 

• Non-teaching staff are a highly effective part of the school in support of students. 

• Leaders and governors have implemented improvements steadily and decisions have been 
taken with integrity and with the long goal in mind.   

• There is an inclusive culture. 

• Leaders and governors put pupils at the heart of what they do. 
 
Securing such a fantastic OFSTED outcome is testament to the amazing dedication and talent of the 
staff at The Lakes School and the very warm and supportive relationship we enjoy with parents. When 
schools and communities come together, anything is possible and we send our thanks to local families 
who continue to support the school. It is that support, and your belief in what we do, that has helped us 
deliver such a fantastic Christmas present to everyone in The Lakes School community. 
 
Wishing you all a peaceful Christmas and New Year. 
 
Yours sincerely 

A Cunningham                                                                B Smith 
Headteacher                                                                   Chair of Governors 
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Inspection of The Lakes School 
Troutbeck Bridge, Windermere, Cumbria LA23 1HW 

 
 
 
Inspection dates: 19–20 November 2019 
 
 

Overall effectiveness Good 

The quality of education Good 

Behaviour and attitudes Good 

Personal development Good 

Leadership and management Good 

Sixth-form provision Good 

Overall effectiveness at previous 
inspection 

Requires improvement 
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What is it like to attend this school? 
 
Leaders and teachers make The Lakes School a welcoming and happy place to be. 
Pupils feel safe. Pupils sometimes misbehave but teachers deal with this well. The 
rare cases of bullying are quickly sorted. 
 
Pupils work hard for their teachers. They help each other to do their best. Most 
pupils produce work that is of a high standard. However, some pupils do not take as 
much care with their work. When this happens, pupils sometimes have difficulty 
using their books to help them remember what they have learned. 
 
Leaders have high expectations of pupils’ achievement and behaviour. Teachers help 
pupils to build on what they already know as they move to new learning. 
Occasionally, some teachers spend too much time on previous learning. When this 
happens, pupils do not learn enough new knowledge. 
 
Pupils enjoy the many different sporting clubs available. There are lots of 
opportunities for them to explore their local area. Pupils are encouraged to 
participate in the Duke of Edinburgh award. Many are particularly enjoying the 
opportunity to participate in a local archaeological dig. They are finding out about 
the life of children who spent time here after being freed from concentration camps 
during the Second World War. 
 

What does the school do well and what does it need to do 
better? 
 
Leaders and governors have worked together to bring about improvement across 
the school. They have provided high-quality training to strengthen leadership, the 
curriculum and teaching across all subjects. Teachers feel that leaders take their 
well-being into consideration when changes are introduced. 
 
Leaders and teachers have raised their expectations of pupils since the last 
inspection. The curriculum reflects the ambition that teachers now have for all 
pupils.  
 
In all subjects, leaders have identified the important learning that pupils need. They 
have ordered curriculum content across key stages 3 and 4 and the sixth form. 
Pupils build their knowledge in a logical order. Pupils and students say that they like 
the way that teachers remind them of prior knowledge before moving on to new 
learning. The well-planned curriculum has led to an improvement in pupils’ 
achievement at the end of Year 11, especially for disadvantaged pupils. More pupils 
now move on to their first-choice courses at the end of Year 11 than in the past.  
 
In the sixth form, students have also benefited from the improvements in the 
curriculum. The sixth-form curriculum builds on students’ prior knowledge from key 
stage 4. Students make links between their new learning and what they already 
know. They can engage more effectively in their learning. Students’ achievement in 
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their final examinations has improved as a result. At the end of Year 13, students 
move on to high-quality placements in further education and employment. 
 
Leaders and teachers try to ensure that pupils with special educational needs and/or 
disabilities (SEND) are supported to reach the high expectations of the planned 
curriculum. Occasionally, some teachers start learning at too low a level. Too much 
time is spent on work pupils already know. This particularly impacts on pupils with 
SEND in Year 7. Leaders have plans to offer extra training to these teachers.  
 
Most pupils come to school wanting to learn. They move briskly to lessons so that 
they are on time for their learning. They listen to their teachers and work hard. 
Learning is rarely disrupted by poor behaviour. However, occasionally their 
presentation of work is not of a high standard. When this is the case, pupils do not 
understand their own work. They are unable to look back at previous work in their 
books. This hinders their ability to build on prior learning. Some teachers do not help 
pupils to improve the presentation of their work.  
 
Leaders have ensured that pupils’ personal development is supported well. Drama 
groups are used to help pupils to understand some issues, such as drug abuse. They 
are taught how to keep themselves healthy, both mentally and physically. Across all 
key stages, including the sixth form, pupils and students learn about healthy 
relationships. They are encouraged to respect people that are different to 
themselves. 
 
Teachers use the behaviour policy well. When pupils misbehave, teachers’ response 
is prompt and proportionate. Behaviour has improved as a result. Teachers feel that 
leaders support them well when dealing with poor behaviour. Although there has 
been a spike in temporary exclusions, leaders use this as a last resort. Few pupils 
require a second exclusion. 
 
Attendance has improved considerably since the last inspection. It is now close to 
the national average. Nevertheless, there remains a small cohort of pupils that are 
regularly absent from school. Leaders have many strategies in place to help these 
pupils to attend. However, improvement in this area remains stubbornly slow.  
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Staff are well trained in their safeguarding duties. They know how to identify a pupil 
or student who may be at risk. They move promptly to report any concerns. Leaders 
have made links with support agencies outside of the school so that they can quickly 
provide help to pupils when needed. 
 
Pupils are taught how to keep themselves safe. They are aware of the risks of social 
media. Pupils trust their teachers and say that there is always someone to talk to if 
they need help. 
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What does the school need to do to improve? 
 

(Information for the school and appropriate authority) 
 
◼ Sometimes teachers do not have high enough expectations of pupils with SEND. 

When this is the case, pupils spend too much time on things that they already 
know and do not move on to new learning quickly enough. Leaders should ensure 
that they implement their plans to provide training for these teachers so that they 
can help pupils with SEND to learn and make progress in line with the 
expectations of the planned curriculum.  

◼ The work in pupils’ books is sometimes disorganised and untidy. Pupils cannot use 
this work to help them to remember things that they have already learned. 
Leaders should ensure that teachers help pupils to improve the presentation of 
their work where necessary. 

◼ Most pupils attend school regularly. However, there remains a small proportion of 
pupils who are regularly absent from school. This stops these pupils from learning 
as well as they should. Leaders should continue to support these pupils and their 
families so that their attendance improves. 
 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use Ofsted Parent View 
information when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
If you’re not happy with the inspection or the report, you can complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 112379 

Local authority Cumbria 

Inspection number 10110896 

Type of school Secondary comprehensive 

School category Community 

Age range of pupils 11 to 18 

Gender of pupils Mixed 

Gender of pupils in sixth-form 
provision 

Mixed 

Number of pupils on the school roll 468 

Of which, number on roll in the 
sixth form 

76 

Appropriate authority The governing body 

Chair  Bill Smith 

Headteacher Andy Cunningham 

Website http://thelakesschool.com/ 

Date of previous inspection 16–17 May 2017 

 

Information about this school 
 
◼ The school currently uses alternative provision from the Wing Hospital School to 

contribute to the education of a small number of pupils.  
 

Information about this inspection 
 
We carried out this inspection under section 5 of the Education Act 2005. 
 
◼ During the inspection, we spoke with pupils about their work and school life. We 

held meetings with senior leaders, governors, subject leaders and the school 
improvement partner from the local authority.  

◼ We reviewed documentation, which included leaders’ evaluation of the school’s 
strengths and areas for improvement, and the school development plan. We 
scrutinised information about attendance and behaviour.  

http://thelakesschool.com/
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◼ We considered the views expressed by parents and carers in the 55 responses to 
Ofsted’s online survey, Parent View. We considered the 141 responses to a 
questionnaire for pupils and the 67 responses to a questionnaire for staff. 

◼ We reviewed a range of documentation about the school. This included 
information about safeguarding, including the school’s record of checks 
undertaken on newly appointed staff and support for pupils. We also spoke to 
representatives of the alternative provision used by the school. 

◼ We looked closely at mathematics, English, art and history during the inspection. 
We met with subject leaders, visited lessons, spoke with pupils, met with teaching 
staff and looked at pupils’ work. We also considered other subjects as part of the 
inspection. 

 

Inspection team 
 

Erica Sharman, lead inspector Her Majesty’s Inspector 

Paul Edmondson Ofsted Inspector 

Jackie Cahalin Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
 

© Crown copyright 2019 
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